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Overview Marshall Vere Associates

Management Training & Executive Coaching Specialists
/-—\_,./

This workbook contains information to support your learning and development as you
embark upon your coaching journey and has information covered in Day Three, session 2/4
& 3/4.

It is designed to be tailored to your needs and as you progress through the programme you
will add additional logs, templates, exercises, questionnaires and reflective practice
activities.

It is a requirement of this AC Accredited Certificate in Coach Training that you complete the
required 60+ hours of class based training and supervision, 40 hours of self-study and 20
hours of coaching practice (outside of class) in order to receive your certificate.

Further resources and blank templates can be found in the Programme Resources area at
https://marshallvereassociates.co.uk/my-account/

Your Login is ACCT-1 for self-study 1 and your password is unique to you.
Your Login is ACCT-2 for self-study 2 and your password is unique to you.

As a participant in this Accredited Certificate in Coach Training Programme, you are
automatically entitled to one year’s free student Membership of the Association for
Coaching and you are encouraged to access all resources available and to engage in the
activities offered to add to your continuous professional development (CPD).

Useful information:

Marshall Vere Associates www.marshallvereassociates.co.uk 01522 595 530

Professional Membership Bodies:

Association for Coaching (AC) www.associationforcoaching.com

European Mentoring & Coaching Council (EMCC) www.emccouncil.org

International Coach Federation (ICF) www.coachfederation.org

The British Psychological Society (BPS) www.bps.org.uk

The Association for Professional Executive Coaching & Supervision (APECS) www.apecs.org

The International Society for Coaching Psychologists (ISCP) www.isfcp.net
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Marshall Vere Associates
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Day Three: Raising Self-Awareness

Outputs from today — Session 2/4 & 3/4
e Implement, practise and demonstrate AC Coaching Competencies
e Revisiting:

o OK Corral

o Drama Triangle

e Introducing Drivers by Taibi Kahler
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Coaching Skills Practice 1 Marshall Vere Associates

Identifying where your client is on the OK Corral
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Drivers Changing Minds — Taibi Kahler Marshall Vere Associates
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Driver Imperative Identification Benefits Challenges Action

| must be Aggressive Good for getting things Withdrawn under stress as | Praise for consideration of the
Be Strong invulnerable at all or assertive attitude, | done, especially in a crisis. they hold emotions in. feelings of others.
times. demonstrating

. . Does not take things Refusal to acknowledge Put them in slightly vulnerable
strength in attitude.

| must not cry or personally or get sucked they are stressed. situations and praise their

show any weakness. | Objective language, into emotional situations. handling and exposure of
distancing themselves
from their feelings.

Bottled-up emotions that
Generous, always helping may explode outwards
others before self. onto others or be held in
Avoids 'l' language and do internal damage.

| must help others
and any talk about . . .
but not myself (I do . Can get into 'who is the
emotions.

not need help). strongest' competitions
Frozen face and body, with others, especially
hiding emotions. those who also have
powerful 'be strong'
drivers. Show them that they are not to
blame for things, including
their own internal issues.

emotions. Only make them as
vulnerable as they can handle
without going into Fight-or-
Flight.

| cannot
express emotions.

Be considerate about their
emotions. Show that you
recognize them and that it is ok
for them to have feelings.

Will take on all tasks
without complaint.
Expecting others to be
strong.

Contempt for the weak. Help them receive with good
grace as well as give to others.
Help them see where their
strength appears as a threat to
others.
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Drivers Changing Minds — Taibi Kahler
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Driver

Imperative

Identification

Benefits

Challenges

Action

Be Perfect

| must be perfect,
wonderful, correct in
every way.

| must succeed in
everything | do.

| must get top marks
and win.

Exact language,
including qualification
when they are not sure,
such as 'probably’, and
absolutes when they
are, such as 'absolutely’.

Always neat and well-
groomed.

Never completely
satisfied with what they
do.

Hard-working, with excellent

quality output.

May achieve great things.

Fears of failure and losing
control, and subsequent
over-compensation.

Over-work. Not finishing
things for fear of criticism.

Expecting others to be
perfect too.

Laughter.

Praise, including for less-than-
perfect work.

Reframing of what 'perfect’ really
means to 'enough’.

Be very specific with criticism (and
praise).

| cannot refuse
requests.

| must at least try.

| must improve and
always get better.

Wherever | am is not
good enough.

Not satisfied with what
has been done.

Language that uses the
verb 'try' (rather than
'will’).

Tense and anxious in
appearance.

Will often side with the
underdog, seeking to
right wrongs.

May well not achieve
goals (although these
are often high).

They always give of their
utmost in all situations.

Persistence in difficult and

time-consuming situations.

Helping others.

Working toward noble causes.

Craving praise, but never
satisfied when it is given.

Find criticism very hurtful,
especially for not trying
enough or not considering
others.

Effort of trying leads to
physical burn-out.

Lots of 'trying' but no real
result.

Fear of completion (run out
of things to try).

Expecting others to try
harder.

Use their need to improve to help
them to not try too hard.

Praise for completion of specific
items. Do not praise just for
effort.

Help them move from 'trying' to
'succeeding'. Start with the
language they use.

Stop them moving to another task
before the first is complete.

Help them distinguish between
that which is achievable and that
which is not realistically possible.
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Drivers Changing Minds — Taibi Kahler
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Driver

Imperative

Identification

Benefits

Challenges

Action

Hurry Up

Go faster. Whatever |
am doing, it's not
being done quickly
enough.

So much to do, so
little time

Enthusiastic and action-
oriented.

Many things on the go
at once.

Often juggling several
quite different
activities.

Time language, using
words like 'now',
'schedule’, 'timely' and
so on.

Complaints that there is
not enough time.

Talking quickly and
checking the clock
frequently.

Impatient (watch for
tapping fingers and
huffing).

May explode into anger
if held up.

When given work delivers it
quickly.

Good focus on output and
delivery (when not combined
with 'try hard').

Fretting over having 'nothing
to do’.

Speed over accuracy.
Taking on too much and
then complaining.

Hassling others to do things
before they are ready.

Thank them for their time.

Ensure they think before they act.

Help them to 'be' without 'doing'.

Get them to sit quietly and
appreciate a single moment.
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Drivers Changing Minds — Taibi Kahler
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Driver

Imperative

Identification

Benefits

Challenges

Action

Please People

| must make other
people happy.

| know that | have
done this when they
acknowledge and
praise me.

Only others can tell
me when | have done
well. If they do not, |
have failed.

Other people's
happiness is more
important than mine.

Ingratiating behaviour,
always seeking to
please.

Always testing that
people are happy and
satisfied.

Smiling and friendly
expression.

Frames everything as a
guestion that invites
approval.

Apologetic. Will say
'sorry' for almost
anything and even just
to fill space.

Comfortable working with
other people.

Often well-liked and good
company.

Sympathetic and concerned
about others.

Anxious around others.

Worrying too much as to
how they are being
perceived.

Always seeking approval.
Finds positions of authority
difficult.

Unable to say 'no' to any
request.

Finds criticism particularly
difficult when it implies they
have not pleased others.

Worried when ignored.

Easily offended (but unlikely
to mention it).

Can get locked in mutual
hugging patterns or
competitive pleasing with
other pleasers.

Make pleasing themselves a
criteria for pleasing you.

Be happy when they are happy
(but beware of getting in a mutual
pleasing competition).

Help them accept criticism
without feeling put down or a
failure. Do not get angry with
them.

Help them to see when pleasing
others turns into dysfunctional
subservience.

Encourage them to become self-
sufficient and praise themselves.

Get them to indulge themselves
now and again.

Separate out some 'space for just

me-.
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Coaching Skills Practice 2 arehall vere fssociates

What Are Your Drivers Exercise?
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Self-study Activities Marshall Vere Associates

Management Training & Executive Coaching Specialists

Checklist Two

These are the self-study activities that need to be completed between Module Three and Module Four.

In total, there are 14 hours of self-study, 7 hours of coaching practice and Supervision consisting of 3 x 45-minute webinars.
Additional information for all self-study activities and blank templates can be found in the Programme Resources area at
https://marshallvereassociates.co.uk/my-account/ Your Login is ACCT-2 and your password is unique to you.

Activity Learning Objective Approximate Date

time allocated | completed
in minutes

After Day Three - Session 1/4
Self-study activities after Session 1/4 Day Three 240
Complete your Coaching Experience Log after each coaching Implement Best Practice for Professional Coaches 100
session
Complete your reflective journal after each coaching practice Implement Best Practice for Professional Coaches 210
session (7 x 1-hour sessions)
Read What Are Your Drivers? Understanding yourself and your clients 20
Read Driver Behaviour Understanding yourself and your clients 20
Additional Self-study to be confirmed for sessions 4/4 Day Three and session 1/4, 2/4,3/4, and 4/4 Day Four 250
Total time spent of self-study 840 minutes = 14 hours
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